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Introduction
The data compiled in these reports was collected from site inspections
undertaken during July 2009. lnspections cover a broad range of sites and
activities, and the comments and results have been categorised under a
number of separate headings. It should be noted that Street Cleansing is no
longer included in the inspection regime, and cemeteries have been
separated from the top parks and are included within their own category.

Top 36 parks and cemeteries
Top 36 cleanliness grades
Cemeteries and crematorium
Schools inspections
Highway maintenance inspections
Other district parks inspections
Housing maintenance inspections
(Urmston area)
Mersey Valley site inspections
Stretford Mall
General comments
Top 36 sites.
This section has been reduced to 36 sites as Dunham crematorium and the
four cemeteries have now been included in their own category. This change
reflects the recent organisational alterations to the management structure.

The average maintenance score for all sites has increased by 5% from the
Summer 2008 inspections and is a reduction of 2% from the Winter 2008
inspection.
It is a better to compare these scores with previous summer inspections,
rather than the winter scores, as seasonal requirements differ and this is
normally reflected in the results.

Trafford M. B. Parks Inspections Summer 2009

Page 2 of 13

This year's score beats the previous best summer average (Summer 2005) by l % ,
although the change in the number of sites within this category mean that it is not a
comparison of equals. However, it does reflect a satisfactory standard of
maintenance across a high percentage of sites, although the work programmes for
mowing and hedge cutting were behind schedule on a number of sites.
The top 3 sites: Denzell Gardens, Walkden Gardens and Trafford Ecology
Park were extremely well maintained and the head gardeners should be
commended for their skill and achievements.
It is surprising to note that Trafford Town Hall still continues to fail when it is in
the eye of members of the public, politicians and senior officers on a daily
basis. It is a poor advertisement for the skill and achievements of the Parks
and Countryside Service.

The big improvement from Summer 2008 appears to be the result of more sites
achieving the pass rate of 75% (green). In fact, only 4 sites failed to achieve the
grade (amber) compared to 17 failures in 2008. The failed sites were: Cross Lane
Park, Gorse Hill Park, Trafford Town Hall and King George V Park. An association
of anglers maintains this latter park. Management should review the 4 sites that
failed to achieve the pass rate so that improvement plans can be established and
implemented. These plans should address both the specific site issues identified in
the reports, and the generic issues identified below.

The generic issues that resulted in lost marks during the on-site inspections
include the following:

m

The maintenance of bowling greens continues to be of concern. Very little
autumn renovation work was effected and this lack of essential work is
often apparent the following summer. A number of greens were top
dressed and fertilised in the spring, and although many require more work
than this, it has led to some cosmetic improvement in the swards that
received the treatment.
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The lack of maintenance to play bark has been highlighted in previous
reports and continues to be addressed on several sites. However, the
remaining sites need to rectify this problem.
The bedding displays on several
sites were lacking in colour due to
late planting and in some instances
small bedding plants. The season
for summer bedding is very short and the value diminishes if displays are
not at their peak until the end of July. Management should consider
planting bedding displays earlier than the current dates.
Hedge maintenance was inconsistent. There was a mixture of hedges cut and
others not started. It appears that hedge cutting is directly linked to the supply of
machines and several sites were not cut due to the unavailability of hedge cutters.

= Many formal rose beds were lacking colour and generally

providing poor value for the resource expended on maintenance.
The main issues relating to poor displays were due to beds being

.'",

half empty because of plant failure and Ior a lack of plant vigour
due to soil condition and 1 or pest and disease problems.
Management should review the future provision of rose beds that
fall into the above category with a view to either replacing the

1
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plants, changing to shrubs or ornamental bedding, or completely
removing these features from the site.

m

Amenity mowing in the Urmston area was
disappointing because of the lack of hand mowing
around trees, furniture and other obstacles. This is
unsightly and does not comply with the output
specification that requires all areas of grass to be

,
. . ..

mown to the same standard.
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A number of noticeable issues relating to specific sites were identified
during the inspections and these are listed below for information.

The beds around the ponds at Davyhulrne Park have been stripped and
prepared for turfing or seeding for a considerable period of time (see report
Summer 2007) but this work is still awaiting completion.
The toilet block at John Legh Park was renovated a few years ago and was a
good improvement to the park. However, the facilities have now deteriorated
and a decision should be taken regarding refurbishment or closure.

The old tennis court at Broadway Park is unsightly and consideration
should be given to re-instatement of this area.

Several areas of the footpaths were flooded in Worthington and Victoria
parks and the drainage problems should be investigated.

The shrub beds in Seymour Park are in poor condition and detract from the
aesthetic value of the park. Consideration should be given to their
refurbishment or removal.
In Flixton Park there is a path in very poor condition that goes nowhere and
finishes at a dead end by the hedge to the walled garden. Consideration should
be given to its removal and turfing. Also, the adjoining hedge between this lawn
and the play area could be removed or restricted in length to give a more open
and attractive feel to the area.

There are several parks with poor path surfaces and these are mentioned
in the specific park data sheets. However, the paths in De Quincey,
Stamford Park and Victoria Park are particularly poor.
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Woodsend Park would benefit from removal 1 re-design of existing shrub
beds and hedges, and the removal of redundant features such as the gates
to the tennis courts.

The shrub beds at Woodstock Park (by the new play) area are overgrown
with pernicious perennial weed, are difficult to maintain and have been an
eyesore for many years. Consideration should be given to their removal.

The rose beds at the following parks provide little aesthetic value and
consideration should be given to their removal and 1 or possible
replacement with either roses or other features. The parks include De
Quincey, Flixton, Stamford, Victoria, Longford, Walton, St. Margaret's Rest
Garden and Trafford Town Hall.

There are a few issues relating to Longford Park, which should be reviewed.

There are a large number of ornamental beds in the park and the bowling
green area. However, the design of the beds has not been reviewed for many
years and there is the potential for simplifying and re-designing the bed areas.
This could reduce the overall maintenance input required to these features, so
as to release resources to improve the standard of other park features. Good
design of new beds should provide impressive and possibly improved visual
displays for the public. Also, the large amount of bedding in the bowling green

-

area - an area that is restricted to the general public appears difficult to
justify when resources could be better utilised in the public areas.
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The lighting standards on the main driveways are heavily shaded by mature
trees and probably provide little benefit to the public in their current condition.

Top 36 sites cleanliness grades.
The results show the cleanliness grade for the whole of each site, rather than
a randomly selected 50 metre transect (as used in BVPl 199), as it is felt that
this data will be more meaningful for local managers.
King George V Park has not been graded for detritus, as there are no formal
paths and hard surface areas.
Two out of the 36 sites failed to achieve the required standard of cleanliness
for litter (grade B), three sites failed to achieve the standard (grade B) for
detritus and four sites failed the standard for graffiti. All 36 sites achieved the
standard on fly posting.
This represents an improvement in cleanliness standards for litter and a slight
fall in standard for detritus since the last inspection.

The inspection results give a failure rate of 5.6% for litter, 8.6% for detritus
and a combined average of 7.1% (previously 7.6%).
The failure rate for graffiti of 11. l % is a big improvement from 26.8% recorded
in winter 2008.

Fly posting continued to score well with a 0% failure rate.
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Cemeteries and crematorium
The average score for the five sites is 85%, which is a good result and ten points
above the pass rate. However, the individual site scores show an element of
inconsistency as the Hale cemetery score has dropped during the last 12 months
to 76%, which is only just above the pass mark of 75%. There is a difference of 15
points between the top and the bottom score. In terms of maintenance standards
this is a considerable difference and management should consider if this is

W

acceptable or resolve the inconsistency.
This marked decline in maintenance standards at Hale cemetery
appears to be a direct consequence of reducing the staffing level from
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two to one. It is clear that one gardener is unable to cope with the
workload during the peak of the growing season. No hedge cutting
had been completed, channels on several sections were weedy and
mowing was behind schedule on a number of other sections.
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commended.

School inspections.
Five schools were inspected across the Borough. The sample size has been
reduced from previous inspections, but it is felt to be sufficient to provide a
true reflection of maintenance standards for this category of work, especially
as the number of schools being maintained has reduced.
The average score achieved for all the sites inspected is 83% and is a 3% fall
from the last inspection. All five schools achieved the pass rate of 75%.

The standards of maintenance observed were generally good and with a bit
more attention to detail (particularly to those items highlighted in the reports)

scores on individual categories of work.
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The standard of maintenance at Urmston cemetery was excellent and is to be

the scores can be improved. There are several sites that recorded poor
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This is the fifth time that a 100% pass rate has been achieved since the
commencement of this inspection regime.
Highway maintenance sites (Volume).
The sample size is 12 sites for both grass areas and shrub beds.

m

Grass: - the scoring system assessed site conditions against the following
requirements: average height of grass (should be 25-85mm) absence of litter,
debris and unsightly clumps of grass; uniform cut including perimeter edges and
obstacles; absence of clippings on paths and neatness of edges.
The pass mark is 80%, which all of the four areas achieved. The standard of
maintenance in all areas was good, with an overall average of 92%.
The rural verges were not inspected during this inspection

m

Volume shrubs: - the scoring system assessed site conditions against the
following specification requirements: the removal of dead and diseased
material; pruning to eliminate nuisance, overhanging and intrusive growth;
freedom from litter, weeds and self-seeded saplings. At this stage no points
have been deducted for any gaps in planting schemes.

The pass mark for this category of work is 80%, which was achieved in Sale and
Stretford.
The overall average is 77%, which is 2% above the last inspection.

Snowdon Avenue in Urmston was an area that was particularly poorly
maintained and some renovation work is required.
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Other District parks sites.
Nine sites were inspected to provide the inspection scores (25% of sites).
Seven of the nine sites achieved the pass target of 75% and the average of all
sites is 77%. This represents a fall of 5% from the winter inspection, but is
better than last summer when the average score was a disappointing 65%.
The two failed sites are Partington clock tower (mainly due to lack of mowing)
and The Quadrant. This latter site was particularly poorly maintained and
management should review the issues regarding the maintenance of this site. It
is a site that has consistently suffered from poor maintenance for many years.

Housing site inspections

I

Five sites were inspected in the
Urmston area only (the contracts in
the other three areas are carried out
by private contractors).
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All of the sites achieved the pass
mark of 75%, and the area average
was 92%. This is a very good result
and continues the excellent track
record of the staff involved in this
category of work.

Maintenance work for all of the categories was very good and only one
element of work (at Longworth Close - weeds in channels and paths) failed to
meet the specified requirements.
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Mersey Valley sites
These sites are mainly situated alongside or near to the river Mersey. They
form a network of informal open spaces, many of which have environmental
value and include several wetlands and woodlands.
The maintenance scores reflect the elements of work included in the outline
specification provided by the Authority.

Four sites have been visited during this inspection: Urmston Meadows, Old
Eea Brook, Cob Kiln Wood and Torbay Road site. All of these sites are
located between the edge of Urmston town centre and the river Mersey and
are geographically close together, with footpaths linking all the sites. The
habitat and landscape is very similar on all the sites and therefore a lot of the
general comments should be read as applying to all four sites.
The average score for the sites inspected is 63%, which places them as failing
sites (red). The individual site scores show Urmston Meadows and Cob Kiln as
amber (65-74%) and Old Eea Brook and Torbay Road as red (below 65%).

The sites appear to be very popular with the local population and they were
being well used during the day and even more so in the evenings. The sites
are well used for horse riding and the area has a strong equestrian base.
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The landscape is an interesting mixture of hedges, mixed
deciduous woodland interspersed with grassland, wet meadows
with small pools, ditches and brooks. This type of environment
has the potential for rich and diverse flora and fauna.

However, the information provided for these inspections gives
no indication of this, nor the environmental value of the sites,
nor the management objectives, or how maintenance has
been designed to achieve them.
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It is suggested that an environmental audit I review is undertaken (if not
already done) to inform strategic decisions about the future development,
management and maintenance of these open spaces. The potential of these
sites to develop and promote "the countryside within the city" is an opportunity
that should be actively considered.
There are a number of specific issues that have been identified as part of
these inspections:

1. There is very little signage, and casual visitors are unable to assess the
size of the open space, potential walking routes and general points of
interest. The linear walkway is well marked (trans Pennine route). There
are a number of old Mersey Valley signs that are out of date and should
probably be removed.
2. There are a number of benches in poor condition or sited in unsuitable
locations, that should be repaired or re-located as appropriate. There is
also a lack of provision.

3. The sites are relatively clean considering the usage and the reactive
maintenance regime that is in place. There is some occasional litter, but no
sign of fly tipping. There is graffiti on several of the signs. The cleansing
deterioration rate is obviously quite low and a regular low frequency
cleansing regime would probably resolve the existing issues.

I)
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4. The gates, chicanes and squeezes are in relatively good condition, but
some minor repair and regular maintenance is required to ensure no further
deterioration.
5. There is no maintenance programme for the footpaths. In several areas
paths are becoming very muddy, and several are impassable. The paths at
Cob Kiln are becoming too narrow as a result of encroachment by
vegetation. It is apparent that the mowing of path borders is not being
undertaken and eventually this will result in paths becoming restricted and /
or overgrown.

6. There are areas of invasive, non-indigenous plants in many areas. These
are mainly Himalayan Balsam (Impatiens glandulifera) and Japanese
Knotweed (Fallopia japonica). There are also examples of Ragwort
(Senecio jacobaea) on the boundaries of some of the grazing areas on
Urmston Meadows. This plant is toxic and can adversely affect horses,
even leading to death if a sufficient quantity is absorbed.

Stretford Mall
The site average is 73%, which
is the highest score the site has
achieved and 3% higher than
the last inspection.

However, overall maintenance
is still within category amber
and several elements of work
are very poor.
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The biggest issue that still requires improvement is the overall cleanliness of
the area. It is a busy site with many visitors during the time that the
shopping centre is open. Cleansing should be matched to deterioration
rates. This clearly is not happening, as only two of the eight zones achieved
the pass mark (grade B) for litter. Graffiti removal appears to have
improved, but three zones still failed on this element of work.
There are many areas of the site that are difficult to maintain and have very
little aesthetic value. The shrub beds were constructed many years ago and
the planting is looking very tired. Several species of shrubs are
inappropriate for their location, due to their large potential size and growth
patterns that requires maintenance staff having to prune in a severe fashion.
This is often unattractive and detracts from the aesthetic value of these
landscaped areas. Also, in some zones there is a problem with established
perennial weed growth between established shrubs, and these are difficult
or nearly impossible to eradicate. These landscaped areas require re-design
and refurbishment in a manner that is sympathetic to both aesthetics and
the practicalities of maintenance.
Management and staff need to address all those elements of work that failed
to achieve a pass mark.

