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1.0 Executive Summary 
The Friends of Victoria Park, Stretford formed in 2001 and constituted in March 2002 as a 
community group. During 2018 we gained registered charity status as a CIO in preparation for 
running The Tearoom and The Community Building. Our Constitution can be found on our website. 
 

Our charitable aim is as follows: For the benefits of the inhabitants of Stretford, to provide or assist 
in the provision of facilities for recreation and other leisure time occupation in the interests of social 
welfare with the object of improving their conditions of life for the inhabitants of the area in 
particular but not exclusively by the preservation, promotion, support, assistance and improvement 
of Victoria Park 
 

We formed to save and restore our local park which had become a no-go zone due to it being so 
neglected by Trafford Council. Over the past 16 years we have worked tirelessly to make 
improvements and stage wonderful events that bring our community together and raise funds for 
the improvements. 
 

All the current board [12 members] live in Stretford and have a desire to improve the park for our 
community. We are lucky that the current Mayor of Trafford is our Secretary and the Executive 
Member for Environment, Air Quality and Climate Change for Trafford Council is also one of our 
board members.  
 

OUR MISSION 

[What we do] 

 To ensure Victoria Park remains as one of the best community hubs and visitor 

attractions in Stretford / Trafford. 

   

OUR VISION 

[What we want to be] 

 To be a welcoming, vibrant park; the vital green heart of our urban community; 

offering modern facilities, and yet maintaining elements of its Victorian heritage. 

   

OUR GOALS 

[What we must 

achieve] 

 • A well-maintained park for all; 

• A broad, diverse and socially inclusive set of volunteers; 

• An exciting events calendar throughout the year; 

• Partnership working with other groups in Stretford / Trafford and 
Trafford Council; 

• A well run and accessible community building / café; 

• Harnessing local talent / expertise; 

• An educational resource and signposting facility 
   

OUR BEHAVIOURS 

[How we will work] 

 • Integrity;  

• Opportunities and Respect for All;  

• Families and Friendships 

• Inclusivity;  

• Responsive to community needs;  

• Caring & Supportive;  

• Ethical; & Sustainable 
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2.0 Our Year in review 
Victoria Park has suffered from a lack of infrastructure investment from Trafford Council for many 

years and things are getting progressively worse with Trafford continuing to make budget cuts in this 

financial year. This has led to a bare minimum of gardening maintenance works being carried out 

such as mowing and pruning – but no replacement of lost trees or shrubs or planting. Our paths are 

crumbling, we have gaps and broken fence-lines and no council funding available to fix these.  

For the last 2 years we have had skeleton operations as we have been without the building to allow 

us the facilities to allow our groups to meet. This has led to a decrease in park usage and reduced 

feeling of community and less community events. 

The park still looks well maintained at a very high level as underlying issues are masked by a lot of 

the volunteer work carried out by us. We know the full extant of the problems though and are 

looking at ways to improve the situation for the long-term benefit of the park. 
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3.0 Accounts
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4.0 Board of Trustees 
 

The Board of Trustees 

Shelly Quinton-Hulme – Chairperson – Planning Specialist 

Cath Johnston – Treasurer – Sustainability Specialist 

Tom Ross – Secretary – Mayor of Trafford until May 2019 

Ita Kirrane – Community Integration Specialist 

Heather Jones – Arts & Craft Specialist 

Stephen Adshead – Council Executive Member for Environment, Air Quality & Climate Change 

Rick Louw – PR / Communications Specialist 

Liz Powell – Assistant Treasurer 

Jean Napier – Education Specialist 

Margaret Longworth – Events Specialist 

Christine Barry – Childcare Specialist 

Fiona McDonald-Naughton – Mental Health Specialist 

Independent Financial Examiner for 2019/20– Kirsty Thomas 

 

The Board of Trustees are responsible for setting the long-term direction of the group and ensuring 
good governance for the charity is always adhered to. They are also there to further the charity’s 
objects as set out in the governing document. They will also ensure financial probity and be the 
accountable body for the group. They will report to our community via an annual report and annual 
accounts and an Annual General Meeting to which the public are invited.  

Most of the board’s work takes place at our board meetings where trustees will act collectively. We 
will often concentrate on big issues at these meetings, making key decisions, monitoring activities 
and then delegating day to day work to others – staff, volunteers, management committees or 
individual trustees. 
 

The Management Committees will look at the operational aspects of the charity and business as 

usual. They will bring the management information to the Board of Trustees for decisions to be 

made regarding spend, budget and asset planning to ensure that the group strategy and good 

governance is adhered to. The Management Committee’s will have a named lead and will consist of 

volunteers, each lead determines who and how many are in their committee and holds their own 

meetings. Management Leads will be invited to some of the board meetings to input into strategies. 
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Management Committee Leads 

Community Lead 

Dogs and their Walkers Cath Johnston 

Runners / Walkers / Joggers Shelly Quinton-Hulme 

Gardening / Nature / Wildlife Sarah Gregory & Gayle Cawson 

The Community Building Shelly Quinton-Hulme 

Heritage [eg gates and railings] Barbara Hart 

Arts [including photography, mosaics, sculptures, events, 

groups] 

Heather Jones & Helen Ardley 

Group Cohesion / Group Promotion & Awards Tom Ross 

Governance, Policies, & Ethics Ita Kirrane 

Equality, Diversity & Inclusion [families, new mums, minority 

groups, elderly, lonely etc] 

Bernice Garlick 

Foodbank / Charities Link Christine Barry 

Stretford Shedders Sarah Gregory 

Schools Link Jean Napier 

Sports / Games [Eg football, basketball, Pokemon Go, 

geocaching, tennis, rounders, bootcamps, bowls, petanque] 

Shelly Quinton-Hulme 

Infrastructure [paths, bins, equipment, noticeboards, 

sculptures] 

Shelly Quinton-Hulme 

Website / social media accounts Rick Louw & Claudia De Carlo 

Volunteer Management Ita Kirrane 

 

Currently all roles and work are carried out by volunteers – we have no paid staff. There is an 

aspiration that we will have a full time, paid member of staff to co-ordinate all groups using the park 

and community building once the building has been built. This staff member will ensure that 

maximum use of the facility and park is reached quickly and is sustained. 

Volunteer hours should be recorded as accurately as possible and active volunteers should be sought 

for all our groups.  

 


